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Abbreviations
1. BDC:

Business Development Centers

2. BDS:

Business Development Services

3. GIZ:

Deutsche Gesellschaft fur Internationale Zusammenarbeit

4. GPPD:

GASABO Public Private Dialogue

5. JADF:

Joint Action Development Forum

6. PPD:

Public Private Dialogue

7. MPPD:

MUSANZE Public Private Dialogue

8. PSF:

Private Sector Federation

9. RDB:

Rwanda Development Board

10. RRA:

Rwanda Revenue Authority
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I.

Introduction

Pursuant to the 41th Resolution of GAKO Retreat 2012, the Government of Rwanda urged
concerned parties to implement this resolution that put in place a mechanism of dialogue
between the public and private sectors (PPD mechanism) to solve business related constraints
and issues as well taking the PPD at grass root.
A national Secretariat of Public and Private Dialogue jointly composed by the Rwanda
Development Board and the Private Sector Federation was put in place and tasked to accompany
the process of disseminating and implementing PPD mechanism at the grassroots (at the Districts
level). This responsibility was achieved by conducting what was called PPD (Public and Private
Dialogue) road shows in Districts.
The PPD road show in GASABO District was held at Hotel Chez LANDO on the 29th January
2013 and was attended by 37 participants out of 50 invited from both private and public sectors.
In this event, the private sector was represented by the Private Sector Federation committee
members, small business men and women, different cooperatives, enterprises and hotels.
Among the public sector, the road show was honored by presence of the Chairman of the
Economic Commission of GASABO District Council, the District officer in charge of trade and
cooperative, the JADF Permanent and JAD committee members.

1.1.

Objective of the PPD road show

In GASABO District, the PPD road show was organized with the objective of raising awareness
among the business players and local authorities and identifies business issues that can be
addressed through the PPD mechanism at local level and national level.

1.2.

Opening remarks

In this event, the Vice chairman of PSF welcomed participants by reminding them of the
Memorandum Of Understanding signed between the PSF and GASABO District. He recognized
that this new mechanism operationalizes that MoU and contributes to building mutual trust
between two sectors.
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The Vice Chairman of PSF addressing the audience

The Chairman of the Economic Commission of GASABO District Council emphasized on the
benefits of solving issues through dialogue which builds trust between concerned parties and
concluded his remarks by guaranteeing the full contribution of the District authorities to make
this platform effective.
In his opening remarks, MANZI Antoine, from the National PSF pointed out the main objective
of this platform which consists in solving business related issues and constraints through a
dialogue between the public and the private sector in order to enable a conducive business
environment in particular and the economic development of the whole country in general.

MANZI Antoine during the opening remarks
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II.

PPD presentation

Daniel NKUBITO, an expert of Public and Private Dialogue defined the PPD as a platform by
which the private and public sectors come together through dialogue and build consensus on
business issues.
Concerning the PPD users, he identified individuals, business, investors, associations, business
chambers and Government entities.
The presentation highlighted the process of the PPD, starting by the identification of an issue, the
reception and the prioritization of the issue, the research on submitted issue, the advocacy made
by the PPD Working Groups, decisions translated into laws and the regulations and actions that
are to be implemented by the PPD Secretariat.
The presentation further pointed out four main benefits of the PPD: acceleration of business
reforms, a new way of building trust and understanding, solutions to constraints faced by the
private sector and facilitation of the private sector growth.
Daniel NKUBITO concluded the presentation by exposing the structure of the PPD from the
bottom level up to the national PPD summit, passing through the National PPD Secretariat, the
High Level PPD Platform and the Joint Advisory Board.
The presentation was followed by questions and answers whereby participants were satisfied by
answers provided by the PPD national secretariat.

III.

Business issues.

Participants were organized into working group and their discussions focused on identifying
business related issues, women related issues in business and formulating recommendations.
The principle of equal voice and avoidance of top down communication guided these groups’
discussions to ensure the open dialogue among participants. Without considering the presence of
District authorities, participants were active and free minded to provide their views and
considerations.
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PPD group discussions and consensus building in GASABO District

1.1.

Business issues that can be addressed through PPD at District level.

Issues identified include:
1. Banning transport of goods and people by bicycles in suburb areas;
Participants raised this issue for small business people who cannot afford own vehicles to
transport their goods to the market. Bicycles or horses could be appropriate means for this
category to nearest main roads.
2.

Inadequate infrastructure (roads, electricity);

The worse roads conditions in rural areas of GASABO District impact negatively on goods
transportation to Kigali markets while the lack or limited electric energy hinders the farmers’
processing products.
3. Closing businesses because of public functions.
Private sector players are much concerned with some unplanned District meetings which
discourage their day to day business operations as they are forced to close their shops and
companies without any preparative information from the District. This goes also in line with pay
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taxes as the Rwanda Revenue Authority consider all working days while soliciting taxes in
absence of actual days business were conducted.
4. High and imposed District taxes.
Districts Council fixes the Taxes and regulations without involving the private sector.
5. Informal businesses and trade that is not registered
Participants recognized that this issue has a significant impact on District taxes maximization
and diverts clients from registered business people whose prices are usually elevated compared
to prices offered by informal and illegal businesses.

1.2.

Business issues that can be addressed through PPD at national level.

1.2.1

High Banks interest rates

Participants recognized that the high rates on bank loans interests constitute a barrier for business
people in accessing and requesting loans or might become burden as the loans have to be
reimbursed; in addition some banks offer poor services, especially in loans Departments.

1.3.

Women issues in business

Issues identified are following:
Different from Rural Districts, in GASABO District, women are significantly involved in big
businesses; however, they do not access easily to banks loans due to the lack of guarantees.
In addition even if some guarantees are deposited in banks to support women commercial
initiatives, women are not equipped with enough information related to those guarantees.
In GASABO District, a significant number of women are involved in street to street walk
business operations and they are not registered as business operators.
Limited skills in doing business that conduct usually to losses in businesses conducted by
women.
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IV.

Recommendations from Participants

1. To decentralize the business registration from RDB to the District level.
2. To encourage and sensitize owners of illegal and informal businesses to proceed by
registration and regularization of their businesses.
3. To educate women in order to develop business skills and stop old mentalities toward
businesses conducted by women.
4. Bringing together women who are used to walk to walk business from street to street and
organize them into cooperatives and companies.
5. The PPD mechanism should be decentralized at the sector level where businesses are
conducted.
6. Consultation of the business community during the decision making in terms of business
related regulations and other policies.
7. The ownership of the PPD mechanism by the Private Sector from the national to the local
level is essential for better outcome of the mechanism.

V.

Conclusion

In general, the road show in GASABO District was successfully conducted. Participants
appreciated this new mechanism and were totally expectants to see it quickly operational. Both
the public and private sectors actively attended and manifested their commitment to the
effectiveness of the PPD mechanism.

VI.

Way forward

Mr. George GAKUBA, the PPD Expert at RDB; in his closing remarks termed as “what next”
the following were highlighted:
-

Although there was GPPD, this mechanism should be more operational than it is
today hence giving out tangible results in terms of business decision policy
making process.

-

Immediate formation of clusters in sectors that does not have clusters as well as
strengthening the existing clusters. The representatives of clusters should be more
proactive and push public to put in place business policies, strategies, decrees,
regulations and laws that speed up business clusters.
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-

The National Secretariat of PPD will regularly conduct the evaluation and
monitoring of this mechanism to correct and improve it during the course of its
implementation.

-

The National PPD Secretariat will channel all identified issues that are to be
handled to national level to authorized institutions for proper and quick solutions.

-

On a regular basis, the national PPD Secretariat will inform the District PPD
mechanism on resolutions taken on business issues channeled from the District
level to the national level.

-

An effective and operational reporting system will be established between the
national PPD Secretariat and the District PPD.

George GAKUBA concluded saying:” I am confident that GPPD like other District PPDs will
enhance Rwanda being private sector led economy in vision 2020”.
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Appendix 1:
Agenda of GASABO PPD road show

GAHUNDA YO KUMENYEKANISHA PPD MU KARERE KA GASABO
ITARIKI: 29 MUTARAMA 2013
AHO BIZABERA: HOTEL CHEZ LANDO - Conference Room
No

IGIKORWA

1

KUHAGERA KW’ABATUMIWE NO
KWIYANDIKISHA/ARRIVAL AND
REGISTRATION
OF
PARTICIPANTS
IJAMBO
RY’IKAZE/WELCOME 5 MIN
NOTE

2

3
4
5
6

7
8

9

GUFUNGURA
INAMA
KU
MUGARAGARO/OPENING
REMARKS
IKIGANIRO
KURI
PPD/PPD
PRESENTATION
ICYICIRO
CY’IBIBAZO
N’IBISUBIZO/QUESTIONS
AND
ANSWERS SESSION
IBIGANIRO
MU
MATSINDA/GROUPS DISCUSSION

IGIHE
KIZAMARA

10 MIN
15 MIN
15 MIN
30 MIN

KUGARAGAZA IBYAVUYE MU 20 MIN
MATSINDA/PLENARY SESSION
GUHUZA
IBITEKEREZO 10 MIN
BYAVUYE
MU
MATSINDA/COMMON
VIEWS
RECORDING
IBIZAKURIKIRA/WAY FORWARD 5 MIN

UGISHINZWE
ABAFASHAMYUMVIRE KURI
PPD/DISTRICT
PPD
CHAMPIONS
UMUYOBOZI W’URUGAGA
RW’ABIKORERA
MU
KARERE
KA
GASABO/CHAIRMAN
OF
GASABO PSF
MANZI/National PSF
Daniel NKUBITO/ National PPD
Secretariat
MC NA SECRETARIYA YA
PPD/MC AND NATIONAL PPD
SECRETARIAT
ABAFASHAMYUMVIRE
KURI PPD/DISTRICT PPD
CHAMPIONS
OR
FACILITATORS
IMPUGUKE/LOCAL
CONSULTANT
IMPUGUKE/LOCAL
CONSULTANT
NATIONAL
SECRETARIAT

PDD
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Appendix 2
List of participants
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Appendix 3:

GROUP WORK/ IBIGANIRO MU MATSINDA
QUESTION/IKIBAZO CYA 1:
-‐
-‐

WHAT WERE THE MOST IMPORTANT INFORMATION
NI IBIHE BITEKEREZO BY’INGENZI BYARI BIKUBIYE MU BIGANIRO BYATANZWE?

QUESTION/IKIBAZO CYA 2:
-‐

WHAT ARE THE BUSINESS RELATED ISSUES IN YOUR DISTRICT THAT CAN BE
ADDRESSED THROUGH PPD:

a. AT LOCAL LEVEL
b. AT NATIONAL LEVEL
-‐

NI IBIHE BIBAZO BIREBANA N’UBUCURUZI BIGARAGARA MU KARERE KANYU
BISHOBORA GUKEMURWA BINYUZE MU BIGANIRO HAGATI Y’INZEGO ZA LETA
N’ABIKORERA (PPD)?

a. IBYAKEMURIRWA KU RWEGO RW’AKARERE
b. IBYAKEMURIRWA KU RWEGO RW’IGIHUGU

QUESTION/IKIBAZO CYA 3:
-‐
-‐

WHAT ARE THE RECOMMENDATIONS FOR THE EFFECTIVENESS OF THIS
MECHANISM
NI IBIHE BYIFUZONAMA KUGIRA NGO IYI GAHUNDA IGERE KU MUSARURO

